RESOLUTION NO 26-R-19

A RESOLUTION TO APPROVE AGENCY GOALS

WHEREAS, the Tinley Park-Park District (“District”) is located in Cook & Will
Counties of lllinois; and

WHEREAS, the Tinley Park-Park District Board of Commissioners is being
presented with updated agency goals to replace the existing goals that have been in
place since 2019, and

WHEREAS, the agency-level goals are intended to guide the development of
staff-level goals, which are typically established on an annual basis and aligned with
the overall direction of the District; and

WHEREAS, upon approval, the updated agency goals will remain in place
through the next master plan cycle, at which time they will be reviewed and
evaluated to determine whether any adjustments are needed; and

WHEREAS, the District received Board feedback and other public input during
the planning process regarding the future direction and priorities of the District; and

WHEREAS, based on this feedback and input, staff recommends the addition of
a sixth agency-level goal to be included with the updated goals; and

WHEREAS, staff recommends approval of the updated agency goals as
presented.

WHEREAS, the Board of Commissioners of the Tinley Park-Park District find it
is in the best interest of the District to Approve the updated Agency Goals.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the TINLEY
PARK-PARK DISTRCIT as follows:

SECTION 1: The Preambles hereto are hereby made a part of, and an operative provision of,
this Resolution as if fully restate herein.

SECTION 2: The Request attached hereto as Exhibit 1, and made a part hereof, is hereby
approved.

SECTION 3: That this Resolution shall be in full force and effect on the date approved and
passed by the Board of Commissioners of the TINLEY PARK-PARK DISTRICT.

Approved and passed this 15" day of June 2026.
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AYES: L\l
NAYS: @

ABSENT: \ f

ABSTAIN: [@
TINLEY PARK-PARK DISTRICT
;g*’/l—wzf /T M
President, Board of Park @ommissioners

Attest;

A

Secretary, Board of Park Commissioners
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Exhibit 1 RESOLUTION NO 26-R-19

Agency Goals

1. The Tinley Park-Park District will maintain and develop facilities and parks to meet the
current and future needs of our residents. (Parks and Facilities)

2. Provide quality recreation programs/services and customer support that will enhance
the quality of life for all citizens in the Tinley Park-Park District. (Customer
Service/Experience)

3. Provide staff with a working environment that fosters personal and professional growth.
(Staff Environment)

4. Effectively administer the revenues and expenditures of the Tinley Park-Park District to
maximize programs, facilities and parks. (Fiscal Responsibility)

5. Effectively administer environmental polices/programs to expand open space and
conserve natural resources for present and future populations of the Tinley Park-Park
District. (Environmental Impact)

New Goal

6. Develop an effective community engagement process to aid the Park District in the
continuous development of priorities. (Community Engagement)
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